Responding to the Call:
A Parish Guide for Implementing Stewardship
Implementing Stewardship in Your Parish
As we seek to grow in the stewardship way of life in our
Diocese, we must always bear in mind that stewardship is a
journey that requires a conversion of the heart. The path
may at times prove rocky and difficult; there will be
moments when it appears no progress seems possible. But
as we persevere and as more hearts turn toward the call of
Christ, we will slowly see the transformation in not only
our own lives but the lives of our parishes as well.

A Note to Pastors and Parish Life Coordinators
Parishioners will be looking to your leadership as the
stewardship process begins in your parish. Chiefly, they
will be asking, "Is this a genuine spiritual journey, or
merely a way to increase our offertory?" By emphasizing
stewardship as a vision of how we live each day, we can
present a clear picture that challenges the normal
assumptions of stewardship as a focus on treasure. Staying
true to the real message of stewardship will require
patience and diligence; in the end, though, these efforts
will reward everyone in the parish with a deeper sense of
discipleship and interior freedom.

Getting Started
The Stewardship Committee
In order to introduce and grow stewardship in the parish, a stewardship committee is
vital. Experience has shown that parishes that demonstrate sustained maturity in
their understanding of stewardship have an active stewardship committee.
In order to show the importance of stewardship to the life of the parish, the committee
should exist as a committee under the Pastoral Council. Making the stewardship
committee a sub-task of another council, especially the Finance Council, will send a
message about the lack of importance given to stewardship or its ties to money.
First and foremost, the Stewardship Committee should work to support and strengthen
all the other ministries of the church. The committee will accomplish this by
understanding that stewardship is not an end to itself, but rather a way of living as a
disciple and serving the Church. The committee should have three primary
functions:
1) Formation. The Stewardship Committee will provide opportunities for
parishioners to grow in their understanding of stewardship, and will seek new
ways to raise awareness of stewardship in a manner that best suits the needs of
the parish.
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2) Coordinate and oversee the annual stewardship renewal each year. This will
include ongoing planning and ensuring correct follow-up that allows people to
serve in the areas where they feel called.
3) Serving as living witnesses for the stewardship way of life. Committee members
should always look for opportunities to share how stewardship informs their
decisions while seeking new experiences that deepen their understanding of
stewardship.
Committee members should grow in the following characteristics:
• Spiritual maturity
• Serving as living examples of stewardship
• A commitment to prayer and the Eucharist
• A vision for the future of the parish
A committee should have four to eight members depending on the size of the parish.
The pastor's leadership and support is critical. The pastor and parish life coordinator
should have a strong presence on the committee for the first one to two years and
then serve in a more supportive capacity as stewardship grows in the parish. To
provide continuity, committee members can serve terms of three years, with a
rotation system that provides constant experience.

Launching the Process
Formation, planning, and communication will form the heart of the Stewardship
Committee's efforts. Without a proper understanding of stewardship, parishioners
cannot embrace this life-changing call. Without regular planning, communication,
and follow-up, the parish will not have the information to respond to the
opportunities, ministries, and needs of the church.

Parish Formation
Once training of the Stewardship Committee is complete, bulletin announcements
should immediately start educating parishioners about stewardship. As this initial
process takes place, the committee can determine an approach to formation that will
provide an opportunity for the most people possible. We suggest three alternatives:
1) Have a Friday night/Saturday morning retreat using the formation materials
and study questions from this manual. The pastor and members of the
committee can lead the retreat, or the parish can request suggestions for a
leader from the Diocese. Provide time for discussion and dispelling rumors
about stewardship. Depending on the size of the parish, the retreat can be open
to all or by invitation to councils, committees, and lay leaders. This should be a
very positive and exciting experience for participants.
2) Create a weekly study group that meets for six weeks or more using the pastoral
letter Stewardship: A Disciple's Response. Seek to include members of key groups
like the Pastoral Council, Finance Council, and other organizations and
ministries. The letter contains excellent discussion questions and can be
examined at a more leisurely pace. For large parishes, be ready to have several
leaders in place so groups do not become too large and stifle discussion.
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3) Have the entire parish read the Little Burgundy Book. Much like the Little
Books which the Diocese of Saginaw produces for Lent and Advent, this book
focuses on stewardship using the gospel of Mark. The book provides an
excellent point of reference for further discussions in meetings, bulletin
announcements, and other communications.
Ideally, a larger parish would offer all three options to reach the most people possible.
However, parish size and trained leaders may mandate only one being employed. As
a committee, try to decide which approach will have the greatest impact in your
parish and what you can do to help ensure the success of the formation. Especially
seek to discover as many ways as possible to communicate the opportunity to the
parish. As always, the Diocese will be happy to assist with suggestions and materials.

The Stewardship Commitment Weekend
As formation and communication continues in the parish, the committee will begin to
turn its attention to planning a way for the parish to respond tangibly to the call of
stewardship. For our Diocese, and many dioceses around the country, this will take
the form of a stewardship commitment weekend held each year.
The stewardship commitment weekend allows parishioners to discover how they can
give back gratefully to God of their time, talent, and treasure. As the parish grows in
the stewardship way of life, this weekend will become an exciting time of renewal and
challenge for all.

Timeline
Each year, the Diocese will publish a timeline including dates for the commitment
weekend, deadlines for materials, and any new formation emphases or procedures.
What follows is a generic timeline that can be used each year with the specific dates
supplied.

Preparation
Materials
The Diocese wants to partner with all parishes to ensure the success of the
commitment weekend. To that end, the Diocese will provide the time, talent, and
treasure forms customized to your parish. The treasure form will be the same for all
parishes with the name of your parish printed on the form. Time and talent forms
will be tailored to the ministries and opportunities for volunteering in your parish.
In order to meet the demands of all parishes, responding to all Diocesan deadlines for
materials must be a priority for the committee. The diocese will be unable to meet all
requests unless information arrives by the specified dates.
Each parish may also want to publish a stewardship ministry catalog so parishioners
can identify how they want to invest their talent. The Diocese will provide a template
with descriptions of common ministries, and each parish can then provide
information and descriptions about ministries specific to their church. These catalogs
can prove critical as parishioners do not realize the scope of all the parish does or how
they can contribute to the various ministries. This also provides an ideal opportunity
for the different ministries of the church to become involved in the process and see
the impact of stewardship.
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