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TIMELINE
2012-2013 GOALS

Catholic Schools in the Salina Diocese

Issue: The Master Teacher

In the next accreditation cycle, there will be more of an emphasis on teaching and learning.  Future
teacher licensing will focus on teacher performances using summative and formative data.

Task: Schools need to reflect on setting expectations of teachers and administrators in raising the
quality of teaching and learning in the school environment.

Goal: In 2011-12, all school staff developed attributes that identify “A Master Teacher.”  The twenty
attributes selected will be a basis for developing an instrument for the use of self-evaluation as part
of the current evaluation system.  In 2012-13, using the selected list of attributes, each school will
develop a peer evaluation system.  The principal of each building will assign “mentoring” teams to
conduct peer evaluations.  In 2013-16, the Office of the superintendent will collect data from all
schools to develop an online component for student/parent surveys on the ASSIST System.  This
survey will allow parent/student to participate in teacher perception surveys.

Note:

Please review teacher contracts and evaluations and the policies to contractual obligations.  Also
discussed with the role of pastors and principals in the supervision of teachers.  There is a video
presentation on the website.

Issue: Early Childhood Education

Most Catholic schools in the Salina Diocese have an early childhood program. The implementation
of programs is dependent on the individual school.

Task: The national trends and research indicate that early childhood programs will be part of a
PreK-20 educational structure.  Standards will need to be embedded with goals of the educational
institution, as well as having staff with standardized licensing.

Goal: In 2012-2013 each school sponsoring an early childhood program will complete a standards
based report card to be integrated with Power School.  In 2012 and beyond, administrators and
school councils will develop goals to be incorporated with the school’s mission.  Professional
development for staff should support the license requirement of teachers.  Starting the 2012 school
year the Early Childhood programs in schools will be part of the AdvancED accreditation process.

Issue: AdvancEd (Accreditation)

The new cycle will require a new set of standards, benchmarks, and indicators.  Accreditation will
be based on both data and team visits.  An online component will be initiated in the 2011-12 school
year.  All data from assessments, surveys, and school demographics will be entered into a system
(ASSIST).

Task: In 2011-12, all schools are to enter demographic data to develop a school profile and a
school improvement plan.  A new set of shareholder survey6s is being developed.  The survey will



include perceptions of Catholic Identity.  ACRE data will also be incorporated as part of the ASSIST
system

Goal: In 2011-12, course descriptions (K-12) were standardized to meet state requirements and are
found in a course catalog in Power School.  Future courses developed will need approval before
being entered into the catalog.

Issue: Vocations 

The purpose of Catholic Schools is to deepen our own faith and at the same tie reach out and invite
the faith community within our schools to explore the richness of the Catholic tradition.

Task: As part of the pastoral Plan, schools are invited to incorporate the discussion and
development of vocations.  The Office of Education has developed lesson plans to be incorporated
into the classrooms.

Goal: The role of a Catholic School teacher sees each student as a child of God and seeks to foster
each child’s spiritual growth while also reaching out to families to engage them in the religious
formation of their children.  Raising the awareness of vocations in the church will enhance the future
leadership of all ministries in the church.  It is also a goal to connect that message with the home
and school connection.

Issue: Catholic Culture

Both national and diocesan trends indicate a shift in the diversity of student population.  To
strengthen the Catholic identity of our schools, full-time staff members are required to take a course
in Catholic Foundations.

Task: “My Catholic Faith Delivered” is being completed during the 2011-12 school year.  Each
school has up to 18 months to complete the basic foundations course.  Each teacher taking the
course will also be required to take a post-assessment after each session, which will be monitored
by each school administrator and the Office of Superintendent.  New teachers entering must also
complete the course over an 18-month period.

As the nation ventures into”common standards” and expectations of quality education we are
reminded that it is equally important to maintain standards of the mission of Catholic Schools.

Task: National standards have been developed for accreditation through AdvancED.  The NCEA
has also recommended standards and attributes to maintain “Excellent Catholic Schools” A model
of those standards was developed incorporating both set of standards to be incorporated into our
Catholic Schools in the Salina Diocese.

Goal: During the 2012-2013 school year each school will develop and incorporate the new
standards as part of the School Improvement Plans.  Staff development will assist staff in
developing indicators for each of the standards to be integrated in the school’s five year panning
cycle.



EVALUATION REPORTING

Salina Diocese Teacher Evaluation System

All certified employees are non-enure employees on an annual contract basis. 
The evaluation process is as follows:

August/September: All teachers and staff attend in-services for the new school year, reflecting on
the school’s mission statement.

Individual teacher evaluation process:
1) Self Reflection on school’s mission - Master Teacher Process by end of first semester
2) Formal and informal classroom observations either by a mentor or administrator
3) Formal evaluation/conference to be completed by school administrator by April 1

Contracts signed by May 1
4) Student feedback surveys must be completed at the completion of each course for

secondary teachers
5) Elementary teachers have student surveys completed by the end of each semester.

As part of the AdvancEd Accreditation Model, classroom teachers will model student growth in the
academic areas taught using internal and external assessments. All teachers participate in
committees for the School Improvement Plan as part of AdvancEd accreditation.

This evaluation system is intended for the improvement of teacher instruction.  According to
diocesan policy, teachers’ contracts are for one year only.



Salina Diocese School Administrators Evaluation System

All Certified employees are non-tenure employees on an annual contract basis.

Administrators along with teachers/staff attend in-services for the new school year, reflecting on the
school’s mission statement.

Individual administrator evaluation process:

1) Self Reflection on school’s mission - Master Administrator Attributes Process by end
of first semester

2) Yearly Goals set and visit with pastor in the Fall
3) APR (AdvancEd) protocols for the year reviewed and completed and shared with

Council 
4) School Council Advisory Evaluation in January
5) Peer Team Visits from AdvancEd following the school’s time table
6) AdvancEd Survey reviewed in the Spring
7) Building Climate (ACRE Survey) reviewed in the Spring
8) Assessment Tools of School - wide Growth Model, ITBS, and State Assessments

reviewed in the Fall/Spring
9) Formal evaluation of the administrator using the Diocesan Evaluation form will be

reviewed between Administrator and Pastor in February
10) Administrator contracts will be offered and signed by March 15



STANDARDS

STANDARDS FOR CATHOLIC SCHOOLS

Diocese of Salina

STANDARD 1. Mission and Catholic Identity - Purpose and Direction

The school maintains and communicates a purpose and direction that commit to high expectations
for leaning as well as shared values and beliefs about teaching and learning.

1.1 The school engages in a systematic, inclusive, and comprehensive process to
review, revise, and communicate a school purpose for student success.

1.2 The school leadership and staff commit to a culture that is based on shared values
and beliefs about teaching an learning and supports challenging, equitable
educational programs and learning experiences for all students that include
achievement of learning, thinking, and life skills.

1.3 The school’s leadership implements a continuous improvement process that provides
clear direction for improving conditions that support student learning.

1.4 An excellent Catholic school is guided and driven by a clearly communicated mission
that embraces a Catholic Identity rooted in gospel values, centered on the Eucharist,
and committed to faith formation, academic excellence and service.

1.5 An excellent Catholic school adhering to mission provides a rigorous academic
program for religious studies and catechesis in the catholic faith, set within a total
academic curriculum that integrates faith, culture, and life.

1.6 An excellent catholic school adhering to mission provides opportunities outside the
classroom for student faith formation, participation in liturgical and communal prayer,
and action in service of social justice.

1.7 An excellent Catholic school adhering to mission provides opportunities for adult faith
formation and action in service of social justice.

STANDARD 2.  Governance and Leadership

The school operates under governance and leadership that promote and support student
performance and school effectiveness.

2.1 The governing body establishes policies and support practices that ensure effective
administration of the school.

2.2 The governing body operates responsibly and functions effectively.

2.3 The governing body ensures that the school leadership has the autonomy to meet
goals for achievement and instruction and to manage day to day operations
effectively.



2.4 Leadership and staff foster a culture consistent with the school’s purpose and
direction

2.5 Leadership engages stakeholders effectively in support of the school’s purpose and
direction.

2.6 Leadership and staff supervision and evaluation processes result in improved
professional practice and student success.

2.7 An excellent Catholic school has a governing body (person or persons) which
recognizes and respects the role(s) of the appropriate and legitimate authorities, and
exercises the responsible decision making (authoritative, consultative, advisory) in
collaboration with the leadership team for development and oversight of the school’s
fidelity to mission, academic excellence, and operational vitality.

2.8 An excellent Catholic school has a qualified leader/leadership team empowered by
the governing body to realize an implement the school’s mission and vision.

STANDARD 3. Teaching and Assessing for Learning

The school’s curriculum, instructional design, and assessment practices guide and ensure teacher
effectiveness and student learning.

3.1 The school’s curriculum provides equitable and challenging learning experiences that
ensure all students have sufficient opportunities to develop learning, thinking, and life
skills that lead to success at the next level.

3.2 Curriculum, instruction, and assessment are monitored and adjusted systematically
in response to data from multiple assessments of student learning and an
examination of professional practice.

3.3 Teachers engage students in their learning through instructional strategies that
ensure achievement of learning expectations.

3.4 School leaders monitor and support the improvement of instructional practices of
teachers to ensure student success.

3.5 Teachers participate in collaborative learning communities to improve instruction and
student learning.

3.6 Teachers implement the school’s instructional process in support of student learning.

3.7 Mentoring, coaching, and induction programs support instructional improvement
consistent with the school’s values and beliefs about teaching and learning.

3.8 The school engages families in meaningful ways in their children’s education and
keeps them informed of their children’s learning progress.

3.9 The school has a formal structure whereby each student is well known by at least
one adult advocate in the school who supports that student’s educational experience.



3.10 Grading and reporting are based on clearly defined criteria that represent the
attainment of content knowledge and skills and are consistent across grade levels
and courses.

3.11 All staff members participate in a continuous program of professional learning.

3.12 The school provides and coordinates learning support services to meet the unique
leaning needs of students.

STANDARD 4.  Resources and Support Systems

The School has resources and provides services that support its purpose and direction to ensure
success for all students.

4.1 Qualified professional and support staff are sufficient in number to fulfill their roles
and responsibilities necessary to support the school’s purpose, direction, and the
educational program.

4.2 Instructional time, material resources, and fiscal resources are sufficient to support
the purpose and direction of the school.

4.3 The school maintains facilities, services, and equipment to provide a safe, clean, and
healthy environment for all students and staff.

4.4 Students and school personnel use a range of media and information resources to
support the school’s educational programs.

4.5 The technology infrastructure supports the school’s teaching, learning, and
operational needs.

4.6 The school provides support services to meet the physical, social, and emotional
needs of the student population being served.

4.7 The school provides services that support the counseling, assessment, referral,
educational, and career planning needs of all students.

4.8 An excellent Catholic school provides a feasible three to five year financial plan that
includes both current and projected budgets and is the result of a collaborative
process, emphasizing faithful stewardship.

4.9 An excellent Catholic school operates in accord with published human
resource/personnel policies, which affect all staff (clergy, religious women and men,
laity and volunteers) and provide clarity for responsibilities, expectations and
accountability.

4.10 An excellent Catholic school develops and maintains a facilities, equipment, and
technology management plan designed to continuously support the implementation
of the educational mission of the school.

4.11 An excellent Catholic school enacts a comprehensive plan, based on a compelling
mission, for institutional advancement through communications, marketing,
enrollment management, and development.



STANDARD 5.  Using Results for Continuous Improvement

The school implements a comprehensive assessment system that generates a range of data about
student learning and school effectiveness and uses the results to guide continuous improvement.

5.1 The school establishes and maintains a clearly defined and comprehensive student
assessment system.

5.2 Professional and support staff continuously collect, analyze and apply leaning from a
range of data sources, including comparison and trend data about student learning,
instruction, program evaluation, interpretation, and use of data.

5.3 Professional and support staff are trained in the evaluation, interpretation, and use of
data.

5.4 The school engages in a continuous process to determine verifiable improvement in
student learning, including readiness and success at the next level.

5.5 Leadership monitors and communicates comprehensive information about student
learning, conditions that support student learning, and the achievement of school
improvement goals to stakeholders.

5.6 An excellent Catholic school has a clearly articulated, rigorous curriculum aligned
with relevant standards, 21st century skills, and Gospel values, implemented through
effective instruction.

5.7 An excellent Catholic school uses school-wide assessment methods and practices to
document student learning and program effectiveness, to make student
performances transparent, and to inform the continuous review of curriculum and the
improvement of instructional practices.

5.8 An excellent Catholic school provides programs and services aligned with the
mission to enrich the academic program and support the development of student and
family life.



























MASTER ATTRIBUTES

Master Teacher Attributes

Name __________________________ Date ______________

At the beginning of the school year the staff developed attributes that are regarded as a
Master Teacher.  As part of this year’s goals teacher’s will be asked to reflect on their own
attributes as it relates to their teaching style.  This will be part of the evaluation process. 
Each teacher will be given the opportunity to self - reflect for each semester.

Very much typical of me

Fairly typical of me

Somewhat typical of me

Not very typical of me

Not at all typical of me

1. Build relationships with their students and families 1 2 3 4 5

2. Passionate about what they teach 1 2 3 4 5

3. Create learning environments that are conducive to all 1 2 3 4 5 
learning styles and encourage a love of learning

4. Teach students, not just lessons, with a willingness to 1 2 3 4 5
change and be flexible with students’ needs

5. Continually evaluate their students and themselves 1 2 3 4 5
through reflection and personal evaluation

6. Recognize each student as a child of God 1 2 3 4 5

7. Teaches love as Jesus did with understanding 1 2 3 4 5

8. Takes advantage of teachable moments, creating 1 2 3 4 5
lessons out of circumstances that surround the 
classroom and students

9. Manages the classroom in a positive manner by keeping 1 2 3 4 5
student motivated, engaged and active on all levels

10. Works to instill the love of learning and faith 1 2 3 4 5



Master Administrator Attributes

Name __________________________ Date ______________

At the beginning of the school year the staff developed attributes that are regarded as a
Master Teacher.  As part of this year’s goals teacher’s will be asked to reflect on their own
attributes as it relates to their teaching style.  This will be part of the evaluation process. 
Each teacher will be given the opportunity to self - reflect for each semester.

Very much typical of me

Fairly typical of me

Somewhat typical of me

Not very typical of me

Not at all typical of me

1. Build relationships with their students and families 1 2 3 4 5

2. Passionate about what they learn 1 2 3 4 5

3. Create learning environments that are conducive to all 1 2 3 4 5 
learning styles and encourage a love of learning

4. Lead not just lessons, with a willingness to 1 2 3 4 5
change and be flexible with students’ needs

5. Continually evaluate their students and themselves 1 2 3 4 5
through reflection and personal evaluation

6. Recognize each student as a child of God 1 2 3 4 5

7. Teaches love as Jesus did with understanding 1 2 3 4 5

8. Takes advantage of teachable moments, creating 1 2 3 4 5
lessons out of circumstances that surround the 
classroom and students

9. Manages the school environment in a positive manner  1 2 3 4 5
by keeping student motivated, engaged and active on 
all levels































MENTORING SYSTEM

EFFECTIVE LEARNING ENVIRONMENT OBSERVATION TOOL
FOR PEER MENTORING IN CATHOLIC SCHOOLS

Date __________ Teacher Observed _____________________ Grade Level ________

Subject Observed _____________________ Observer __________________________

Spiritual Environment Very
Evident Evident

Somewhat
Evident

Not
Observed

Teacher has built a relationship with students and
families

Teacher is passionate about teaching

Teaches love by example as Jesus did

Works to instill the love of leaning and faith development

Leads with humility, empathy and compassion

Equitable Leaning Environment

Has differentiated learning opportunities that meet
students’ needs and leaning styles

All students have equal access to classroom discussions,
activities, resources, and support

Keeps rules and consequences fair, clear, and consistent

Takes time to learn about students’
backgrounds/cultures/differences

High Expectations Environment

Students know and strive to meet the high expectations
established by the teacher

Students are given activities and learning that are
challenging but attainable

Students are engaged in rigorous course work,
discussions, and/or tasks

Students are asked and respond to questions that require
higher order thinking



Supportive Learning Environment Very
Evident

Evident Somewhat
Evident

Not
Observed

Demonstrates or expresses that learning experiences are
positive

Demonstrates positive attitude about the classroom and
learning

Students encouraged to take risks in learning 
(without negative feedback)

Students are provided additional/alternative instruction
and feedback at the appropriate level of challenge for
their needs

Active Learning Environment

There are opportunities to engage in discussions with teacher &
other students

Makes connections from content to real-life experiences

Students are actively engaged in the learning activities

Monitoring and Feedback Environment

Students demonstrate or verbalize understanding of the
lesson/content

Students understand how their work is assessed

Students have the opportunity to revise/improve work based on
feedback

Well-Managed Learning Environment

Students speak and interact respectfully with teacher and
peers

Students follow classroom rules and work well with
others

Students transition smoothly to activities

Students collaborate with other students during student-
centered activities

Students know classroom routines, behavioral
expectations and consequences

Technology

Used in classroom learning



EFFECTIVE LEARNING ENVIRONMENT OBSERVATION TOOL

Administrator Feedback

Date __________ Teacher Observed _____________________ Grade Level ________

Subject Observed _____________________ Observer __________________________

Spiritual Environment Very
Evident

Evident Somewhat
Evident

Not
Observed

Classroom has built a relationship with students and
families

There is a passion about learning

Teaches love by example as Jesus did

Students work to instill the love of leaning and faith
development

Leads with humility, empathy and compassion

Equitable Leaning Environment

Has differentiated learning opportunities that meet
students’ needs and learning styles

All students have equal access to classroom discussions,
activities, resources, and support

Keeps rules and consequences fair, clear, and consistent

Takes time to learn about students’
backgrounds/cultures/differences

High Expectations Environment

Students know and strive to meet the high expectations
established by the teacher

Students are given activities and learning that are
challenging but attainable

Students are engaged in rigorous course work,
discussions, and/or tasks

Students are asked and respond to questions that require
higher order thinking



Supportive Learning Environment Very
Evident

Evident Somewhat
Evident

Not
Observed

Demonstrates or expresses that learning experiences are
positive

Demonstrates positive attitude about the classroom and
learning

Students encouraged to take risks in learning
(without negative feedback)

Students are provided additional/alternative instruction and
feedback at the appropriate level of challenge for their needs

Active Learning Environment

There are opportunities to engage in discussions with teacher &
other students

Makes connections from content to real-life experiences

Students are actively engaged in the learning activities

Monitoring and Feedback Environment

Students demonstrate or verbalize understanding of the
lesson/content

Students understand how their work is assessed

Students have the opportunity to revise/improve work based on
feedback

Well-Managed Learning Environment

Students speak and interact respectfully with teacher and peers

Students follow classroom rules and work well with others

Students transition smoothly to activities

Students collaborate with other students during student-
centered activities

Students know classroom routines, behavioral expectations and
consequences

Technology

Used in classroom learning
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Providing feedback that addresses what 
is correct and elaborates on what the 

Classroom Strategy Indicators
of Providing Feedback

student needs to do next

Providing feedback appropriately in 
time to meet student needs

Checking understanding against criteria 
h b i di isuch as rubrics or directions

Engaging students in the feedback 
process (i.e. self, peer, & revision)

23

Using Rubrics for 
Providing Feedback



3/9/2016
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Formative assessments

Students receiving feedback from 

What might you see if the teacher is intentionally 
providing feedback to students?
What might you see if the teacher is intentionally 
providing feedback to students?

g
educational games

Use of rubrics

Surveying (i.e. clickers)

Self and/or peer‐assessing

Discussing and commenting on Discussing and commenting on 
quizzes or assessments

Meaningful conferences with the 
teacher

Others?
25

Active Learning Environment

Students have opportunities to engage in discussions 
with teacher & other students

Students make connections from content to real-life 
experiences

Students are actively engaged in the learning activities
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Reinforcing Effort

…enhances students’ understanding of the 
relationship between effort and achievement by 

Some students attribute success 

relationship between effort and achievement by 
addressing students’ attitudes and beliefs about 
learning.

Some students attribute success 
in school to luck, ability, or even 
other people, such as their friends 
or their teacher.

27

Teaching students about the 
l i hi  b   ff   d 

Classroom Strategy Indicators
of Reinforcing Effort

relationship between effort and 
achievement

Providing students with explicit 
guidance about what it means to 
expend effort

Asking students to track effort and 
achievement

28
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Classroom Strategy Indicators
of Providing Recognition

Promoting a mastery‐goal orientation

Providing specific praise aligned with 
expected performance and behaviors

Using concrete symbols of recognition

29

Students talking about effort

What might you see if the teacher is effectively 
reinforcing effort with students?
What might you see if the teacher is effectively 
reinforcing effort with students?

Effort/achievement rubrics
Charts tracking effort and 
achievement
Story examples
Others?

30
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What might you see if the teacher is 
intentionally providing recognition?
What might you see if the teacher is 
intentionally providing recognition?

Sincere praise is personalized and 
contingent upon achieving a certain 
standard of performance
Showcasing student work
Displays of certificates or “kudos” walls
Body language (non‐verbal cues)
Giving symbolic symbols of recognition 
Others?

31

Monitoring and Feedback Environment

Students demonstrate or verbalize understanding of  
the lesson/content

Students understand how their work is assessed

Students have the opportunity to revise/improve work Students have the opportunity to revise/improve work 
based on feedback
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Well-Managed Learning Environment
Students speak and interact respectfully with teacher 

and peers

Students follow classroom rules and work well with 
others

Students transition smoothly to activities

Students collaborate with other students during 
student-centered activities

Students know classroom routines, behavioral 
expectations and consequences

"The door of  change is locked 
from the inside.“

Marilyn Ferguson
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Technology

Teachers & students use technology in 
classroom learning on a regular basis

What Does Practice Look Like 
Enhanced by Technology?

Pair with a neighbor 
and discuss how your 
school tries to make 
practice effective, 
engaging, and 
relevant.

36
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Interactive Games for Practice

BrainPOP®

PBS Kids
Mr. Nussbaum 
BBC Skillswise
FunBrain
National Library of 
Virtual Manipulatives®Virtual Manipulatives
DimensionU™

37

Students have designated time 

What might you see if the teacher is intentionally 
using practice?
What might you see if the teacher is intentionally 
using practice?

to work on skills
Students are practicing in many 
different ways with rich 
feedback opportunities
There is a clear purpose and 
outcome tied to objectives
Others?

38
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Technology and Indicators 
of Learning

39

Each principal will establish their own 
plan for the teacher who is going to 
observe in another classroom, how 
l  h  f  E h i i l long, how often etc. Each principal 
will review the logistics with their 
own staff  & let them ask specific 
questions (Input and Feedback).

There will be follow-ups as needed in 
faculty meetings throughout the year.
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"If  you touch a rock, 
you touch the past. 

If   h  fl  If  you touch a flower, 
you touch the present. 

If  you touch a child, 
you touch the future."

Anonymous



RESEARCH TECHNIQUES

SUPPORTIVE LEARNING

Positive Responses to Students

Willing to take Risk in Trying New Methods

Students Willing to Learn (without fear of failure)

Accommodating Students with Learning Needs

ACTIVE LEARNING

Students Challenged both Mentally and Physically

Real Life Experiences Used

Manipulatives Used in Class

Stimulating Classroom Environment (Art, Music, Visual Displays, Collaborative Learning)

MONITORING

Cooperative Class Discussions

Providing Verbal Feedback

Observing Students’ Performance (practice)

Verbal Feedback

Classroom Assessments (informal & formal)



Observable Classroom Activities in a Model Learning Environment

SPIRITUAL ENVIRONMENT

Positive Interaction

Involving Volunteers

Consensus/Sharing

Totally Engaged with Students

Passion for Learning

Love for Catholic Environment

Displays Compassion for Students

EQUITABLE LEARNING

Small Group Teaching

Learning Centers

Use of Manipulatives

Inclusive Learning (all students involved)

Redirecting Skills to Students

Understanding of Learning Diversity

HIGH EXPECTATIONS

Well Prepared Lessons

Active Learning

Higher Thinking Skills

Lessons that Connect with Real World

Accountability of Student Learning



Technology

Use of interaction of technology in the classroom

Students use technology to research topics

Technology is used for differentiates learning

Students enter data to generate reports and presentations



  TEACHER EVALUATION FORM 
 
      Diocese of Salina 
 
   Salina, Kansas 
 
 

 
These evaluation procedures apply to classroom teachers in all elementary and secondary schools of the 
Diocese of Salina.  The evaluation program is intended to improve the quality of instruction, promote the 
professional growth of teachers, and comply with state requirements for the evaluation of teacher 
performance.  
 
I. SCHEDULE FOR EVALUATION 
 
 A. Teachers in their first two years of employment shall be evaluated twice in each school year, by 

November 15 and February 15. 
 B. Teachers beyond the first two years of employment shall be evaluated once a year, by February 15. 
 
II. EVALUATION PROCEDURES 
 
 A. All teachers shall be given a copy of this evaluation instrument, along with an explanation of its 

purpose and procedures, at the beginning of the school year.  Within two weeks after the opening 
of classes, all teachers shall present to the administrator their professional goals for the year. 

 B. The principal will evaluate all teachers in writing, using this summative form.  Teachers may 
respond to the principal’s evaluation at a joint meeting and have a summary of their 
agreement/disagreement recorded on the evaluation report, if desired. 

 C. By November 15 new teachers, and by the end of February, all teachers will evaluate their own 
progress in writing, using this instrument as a guide. 

 D. Prior to each of the principal’s summative evaluations, teachers shall have a minimum of one 
formal classroom observation by the principal, with a written report submitted from the principal 
to the teacher within ten days.  (Two formal observations per summative evaluation are 
recommended, and any appropriate observation report form may be used.)  These formal 
observation reports shall attempt to take into account the teacher’s professional goals.  The specific 
objectives of each observation and the principal’s role during the observation sessions should be 
mutually determined beforehand. 

 E. After the evaluation meeting, the principal and teacher will sign both of their evaluations to 
indicate that they have reviewed them.  A copy of both will be given to the teacher within ten days 
after the meeting.  The original copies will be placed in the official personal file of the teacher for 
a period of three years. 

 
III.  ACCESS TO EVALUATIONS 
 
 Evaluation documents shall be available only to the evaluated teacher, the local pastor, the local 
principal, and the diocesan superintendent. 
 
 
 

 



ELEMENTARY AND SECONDARY TEACHER EVALUATION FORM 
 

Catholic Schools of the Diocese of Salina 
 
Teacher: _______________________________________ Grade/Subject(s): ____________________ 
Date  : ____________ School:____________________________________ City: _________________  
 

1- Not observed 2-Somewhat Evident   3- Evident  4- Very Evident 
 
 
I.  PHILOSOPHY AND SCHOOL GOALS 

 
 
 
 
A. Supports the goals and values of 

Christian education 
 B. Teaches all subjects in a manner 

consistent with Catholic thought. 
 C. Supports and implements the specific 

philosophy and religious objectives of the 
school. 

 D. Participates with students in prayer and 
liturgical celebrations. 

 E. Contributes by personal example to an 
atmosphere of faith commitment and 
Christian living 

 F. Relates to students in a way that enhances 
their sense of Christian self-worth 

 
 
 
 

 
Admin’s Evaluation  Self Evaluation 
 
 1 2 3 4 1 2 3 4 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STRENGTHS: 
Comments:__________________________________________________________________________
___________________________________________________________________________________ 
 
AREAS FOR IMPROVEMENT and/or RECOMMENDATIONS: 
Comments:__________________________________________________________________________ 
___________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 



 
 
 
 
II.  CLASSROOM MANAGEMENT 
 
 
 
 
 A. Maintains a stimulating and pleasant 

learning environment 
 B. Resolves individual behavioral problems 

satisfactorily 
 C. Administers a classroom which is orderly 

and characterized by purposeful activities 
resulting from teacher planning and 
control 

 

Admin’s Evaluation  Self Evaluation 
 
 1 2 3 4 1 2 3 4 
  
 
 
 
 
 
 
 

STRENGTHS: 
Comments:__________________________________________________________________________
________________________________________________________________________________ 
 
AREAS FOR IMPROVEMENT and/or RECOMMENDATIONS: 
Comments:_________________________________________________________________________ 
__________________________________________________________________________________ 
 
 
III.  INSTRUCTIONAL SKILLS 
 
 
 
 A. Demonstrates a high degree of 

knowledge, understanding, and skills 
with respect to the subject matter areas 
being taught 

 B. Evidences an awareness of the dynamics 
of the changing world and their relevance 
to the instructional situation 

 C. Uses effectively a variety of instructional 
techniques 

 D. Adapts materials and methods to the 
interests, needs, and abilities of groups 
and individual student 

 E. Assesses the achievement of students 
fairly and realistically 

 F. Diagnoses individual students’ needs and 
prescribes effective learning experiences 

Admin’s Evaluation  Self Evaluation 
 1 2 3 4 1 2 3 4 
  
 
 
 
 
 
 
    
 
 
 
 
 
 
 
 
 
  



 
G. Establishes realistic daily instructional 

objectives and classroom routines 
H. Attempts to achieve all required basic 

instructional objectives 
 
 
 

 
 
 
 
 
 
 

 
 
 
STRENGTHS: 
Comments:________________________________________________________________________ 
__________________________________________________________________________________ 
 
AREAS FOR IMPROVEMENT and/or RECOMMENDATIONS: 
Comments:_________________________________________________________________________ 
__________________________________________________________________________________ 
 
 
IV.  PROFESSIONAL GROWTH AND ACTIVITIES 
 
  
 
 
 A. Maintains a continuous program of 

professional development (e.g., reads 
current literature, engages in college 
study, attends workshops and in-services, 
etc.) 

 B. Observes a professional code of ethics 
 C. Supports administrative policies 
 D. Participates in programs to further 

religious education and spiritual 
formation 

 E. Is prompt and accurate with written tasks 
 F. Responds cooperatively to evaluation 

and suggestions for improvement 
 
 

 
Admin’s Evaluation  Self Evaluation 
 1 2 3 4 1 2 3 4 
      
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
STRENGTHS: 
Comments:_________________________________________________________________________ 
__________________________________________________________________________________ 
 
 
AREAS FOR IMPROVEMENT and/or RECOMMENDATIONS: 
Comments:_________________________________________________________________________ 
__________________________________________________________________________________ 



V.  PERSONAL CHARACTERISTICS 
 
  

 
A. Displays emotional stability and 

goodjudgment in difficult situations 
 B. Uses voice and oral English effectively 
 C. Demonstrates enthusiasm and vitality 

intheperformance of duties 
 D. Evidences rapport and respect for 

students and other staff members 
 E. Dresses professionally and maintains  

Admin’s Evaluation  Self Evaluation 
 1 2 3 4 1 2 3 4 
      
  
 
 
 
 
 

  proper grooming 
 
 

STRENGTHS: 
Comments:_________________________________________________________________________ 
__________________________________________________________________________________ 
 
 
AREAS FOR IMPROVEMENT and/or RECOMMENDATIONS: 
Comments:_________________________________________________________________________ 
__________________________________________________________________________________ 
 
 
VI.  PARENT-COMMUNITY RELATIONS 

 
 

  
 A. Establishes a friendly and cooperative 

rapport with parents 
 B. Keeps parents informed regarding 

students’ progress 
 C. Effectively interprets the school program 

to parents and other publics 

 
Admin’s Evaluation  Self Evaluation 
 1 2 3 4 1 2 3 4 
      
  
 
 
 

 D.  Participates actively in school-sponsored 
  parent and community activities 
 
 
STRENGTHS: 
Comments:_________________________________________________________________________ 
__________________________________________________________________________________ 
 
 
 
AREAS FOR IMPROVEMENT and/or RECOMMENDATIONS: 
Comments:_________________________________________________________________________ 
__________________________________________________________________________________ 



PRINCIPAL’S SIGNATURE ____________________________________________________ 
 
 
TEACHER’S STATEMENT: A formal conference was held on ______________ with my principal.   
I acknowledge that each characteristic from the Evaluation Form was discussed and that specific 
suggestions were recommended.  I understand that my signature does not necessarily mean that I agree 
with the evaluation.  (See reverse side or attached sheet for comments.) 
 
 
TEACHER’S SIGNATURE _____________________________________________________ 
 
 
 
 
 
 
 
 
 

 



RUBRIC SUMMARY

Mission and Philosophy

Indicator Exemplary Exceeds Meets Unsatisfactory

A. Supports
Goals and
Values of
Catholic
Education

Inspires in
others-
students,
parents, and
colleagues-a
desire to live in
and support
the goals and
values of
Christian
education. 
Teaches all
subjects in a
manner
consistent with
Catholic
thought.

Lives a life
consistent with
the goals and
values of
Christian
education. 
Teaches all
subjects in a
manner
consistent with
Catholic
thought.

Supports the
goals and
values of
Christian
education. 
Teaches all
subjects in a
manner
consistent
with Catholic
thought.

Little evidence
of a Christian
Catholic
identity. 
Subject matter
taught is
inconsistent
with Catholic
thought.

B.  Teaches all
subjects in a
manner
consistent with
Catholic
thought.

Ensures
students
understand
truths, justice,
morals, when
integrating
Catholic values
in teaching.

Often attempts
to ensure
students
understand
Catholic values
when teaching
subjects.

Exposes
students to
the Catholic
values when
teaching
subjects.

Students do not
have the
opportunity to
learn about
Catholic values
in the various
subjects in
school.

C.  Supports
and
implements the
specific
philosophy and
religious
objectives of
the school.

School &
diocesan
philosophy are
evident daily in
all facets of
school day.

Incorporates
school &
diocesan
philosophy,
goals, &
objectives in
instruction.

Correlates
instructional
objectives
with the
philosophy, &
mission of
school.

Does not know
or incorporate
the school’s
philosophy or
objectives
within the
school day.



D.  Participates
with students
in prayer and
liturgical
celebrations.

Consistently
practices and
demonstrates
prayerful life,
reflects on
areas for
growth and
demonstrates
personal
spiritual growth
through
teaching.

Practices and
demonstrates
a prayerful life,
and challenges
oneself to
continue in
personal
spiritual growth

Participates
with students
in prayer and
liturgical
celebrations.

Little to no
participation in
prayer or
liturgical
celebrations.

E.  Contributes
by personal
example to an
atmosphere of
faith
commitment
and Christian
living.

Participates in
sacramental
life.  Models
Catholic values
& attitudes in
classroom,
community and
in
communication
with parents. 
Stewardship is
evident.

Participate in
sacramental
life.  Is a
steward of the
Church on
some
occasions. 
Models
Catholic values
& attitudes.

Models
values &
attitudes in
regards to
Catholic
teachings.

Actions & deeds
do not provide
evidence of
lived Gospel
values.

F.  Relates to
students in a
way that
enhances their
sense of
Christian self-
worth.

Through
teaching,
actions and
words, inspires
students to live
and act in
manner
consistent with
Catholic
thought.

Through
teaching,
actions and
words, inspires
students to live
and act in
manner
consistent with
Catholic
thought.

Relates to
students in a
way that
enhances
their sense of
Christian self
worth.

Teaching,
actions, and
words
inconsistent
with Catholic
thought.



CLASSROOM MANAGEMENT

INDICATOR EXEMPLARY EXCEEDS MEETS UNSATISFACTORY

A. Maintains a
stimulating and
pleasant
learning
environment.

Artfully uses
room
arrangement,
materials, and
displays to
maximize
student
learning.

Organizes
classroom
furniture and
materials to
support unit
and lesson
goals.

Organizes
furniture
and
materials to
support the
lesson, with
only a few
decorative
displays.

Holds to a
conventional
furniture
arrangement, hard
-to-access
materials, and/or
few wall displays.

B.  Resolves
individual
behavioral
problems
satisfactorily.

Highly effective
discipline
repertoire;
holds students’
attention and
addresses
misbehavior in
a manner that
preserves the
dignity of the
child.

Has a
repertoire of
discipline
strategies; can
capture and
maintain
students’
attention.

Has a
limited
disciplinary
repertoire
and
students
are
frequently
not paying
attention;
sometimes
little things
escalate
into big
problems.

Has few discipline
strategies and
constantly
struggles to get
students’
attention;
unsuccessful at
spotting and
preventing
discipline
problems;
problems
frequently
escalate.

C. Administers
a classroom
which is
orderly and
characterized
by purposeful
activities
resulting from
teacher
planning and
control.

Designs each
lesson with
clear
measurable
goals closely
aligned with
standards. 
Lessons
motivate all
students and
engage them
in active
learning.

Designs
lessons
focused on
measurable
outcomes
aligned with
unit goals.
Lessons are
relevant,
motivating, and
likely to
engage
students in
active leaning.

Plans
lessons
with some
considerati
on of long-
term goals.
Plans
lessons
that will
catch some
students’
interest and
perhaps
get a
discussion
going.

Plans lesson
aimed primarily at
entertaining
students or
covering chapters. 
There is very little
likelihood of
motivating or
involving students.



INSTRUCTIONAL SKILLS

INDICATOR EXEMPLARY EXCEEDS MEETS UNSATISFACTORY

A. 
Demonstrates
a high degree
of knowledge,
understanding,
and skills with
respect to the
subject matter
areas being
taught.

Knowledgeabl
e about
curriculum and
related
materials and
uses
knowledge to
challenge
students.

Uses best
practices in
subjects being
taught based
on curriculum
knowledge.

Applies
information
from
curriculum
into
teaching.

Has little
understanding of
the subjects being
taught.

B. Evidences
an awareness
of the
dynamics of
the changing
world and their
relevance to
the
instructional
situation.

Presents new
material daily;
intertwines and
builds on
previous
knowledge
while checking
for mastery.

Presents new
material
regularly
building on
previously
learned
content.

Presents
new
material on
a regular
basis.

New material is
presented
sporadically.

C. Uses
effectively a
variety of
instructional
techniques.

Incorporates
teacher and
student
centered
methods that
work through
all levels of
Bloom’s
Taxonomy for
critical
thinking.

Incorporates a
variety of
teaching
materials and
techniques that
challenge
students.

Uses a
variety of
teaching
materials
and
techniques
in the
classroom.

Uses little
variation of
methods, most of
which are teacher-
centered.

D. Adapts
materials and
methods to the
interests,
needs, and
abilities of
groups and
individual
students.

Successfully
reaches all
students by
skillfully
differentiating
and
scaffolding.

Differentiates
and scaffolds
instruction to
accommodate
most students’
learning
needs.

Attempts to
accommod
ate
students
with
learning
needs, but
with mixed
success.

Fails to
differentiate
instruction for
students.



E. Assesses
the
achievement of
students fairly
and
realistically.

Assesses
students daily
with a variety
of informal and
formal
assessments.

Integrates
multiple
assessment
techniques,
both informally
and formally.

Evaluates
student
progress
on a
regular
basis.  (i.e.
homework,
tests)

Assesses students
only formally.

F. Diagnoses
individual
students’
needs and
prescribes
effective
learning.

Assesses
individual
student needs
and adapts
instruction to
challenge the
highest
achieving and
supports the
lowest
achieving.

Provides an
effective
program of
instruction
based on the
needs and
capabilities of
individual
students
and/or student
groups.

All students
instructed
according
to the
standards.

Instruction is
broad and little
consideration for
the standards.

G. Establishes
realistic daily
instructional
objectives and
classroom
routines. 

Integrates
meaningful
review daily
and makes
lessons
relevant to real
life to
maximize
retention.

Conducts
meaningful
lessons to help
students
master the
material in a
routine
manner.

Reviews
previously
taught
material
and
proceeds to
present
new
material.

Very little
preplanning
objectives on what
is being taught.
Routines are not
stressed.

H. Attempts to
achieve all
required basic
instructional
objectives. 

Pays close
attention to the
standards in
order to
achieve
objectives. 
Assesses
mastery.

Is aware of the
standards and
follows them in
instruction.

Is aware of
the
standards
and follows
some of
them in
instruction.

Pays little
attention to the
standards when
teaching.



PROFESSIONAL GROWTH AND ACTIVITIES

INDICATOR EXEMPLARY EXCEEDS MEETS UNSATISFACTORY

A. Maintains a
continuous
program of
professional
development.

Applies and
impacts
student
learning with
information
gained from
professional
development.

Applies
information
gained from
professional
development.

Attends
local in-
services
and faculty
meetings.

Little or no
professional
development other
than what is
required.

B. Observes a
professional
code of ethics.

Knowledge-
able of school
and diocesan
policies on
professional-
ism and ethics
and abides by
them
consistently.

Knowledge-
able of school
and diocesan
policies on
professional-
ism and ethics,
and abides by
them most of
the time.

Maintains
professiona
l and
ethical
standards.

Does not know
professional and
ethical standards
or inconsistently
abides by them.

C. Supports
administrative
policies.

Consistently a
leader in
enforcing
school rules,
diocesan
policies, and
administrative
regulations.

Models to
others how to
enforce rules,
diocesan
policies, and
administrative
regulations.

Assists in
upholding
and
enforcing
school
rules,
diocesan
policies,
and
administra-
tive
regulations.

Inconsistently
enforces rules,
diocesan policies,
and administrative
regulations.

D. Participates
in programs to
further
religious
education and
spiritual
formation

Seeks
opportunities
to take
Religious Ed
classes and
applies to
personal life as
well as
teaching.

Shows interest
in spiritual
formation by
reading and
then uses
knowledge in
teaching.

Follows
Religion
curriculum
as a way to
gain
spiritual
formation.

Has little concern
about learning
more about the
Religion being
taught or for
personal growth.



E. Is prompt
and accurate
with written
tasks.

Prompt with all
needed
paperwork.

Typically
prompt with
requested or
needed
paperwork.

Maintains
records
and
paperwork
as required
by
regulations.

Often late or does
not update records
as requested or
needed.

F. Responds
cooperatively
to evaluation
and
suggestions for
improvement.

Responds to
evaluation in a
positive
manner and
makes positive
changes that
have been
suggested.

Responds to
evaluation in a
positive
manner and
attempts to
make some
positive
changes.

Responds
to
evaluation
in a
positive
manner.

Responds in a
defensive way
regarding
evaluation.



PERSONAL CHARACTERISTICS

INDICATOR EXEMPLARY EXCEEDS MEETS UNSATISFACTORY

A. Displays
emotional
stability and
good judgment
in difficult
situations

Is hones, uses
impeccable
judgment &
respects
confidentiality.

Is ethical, uses
good judgment
& maintains
confidentiality.

Sometimes
uses
question-
able
judgement
& not
always
confidential
.

Uses poor
judgment and
frequently
disregards
confidentiality.

B. Uses voice
an oral English
effectively.

Maintains
appropriate
voice when
working with
students,
parents or
teachers at all
times.

Uses an
appropriate
voice most of
the time and
uses correct
grammar.

At times
forgets to
use
appropriate
voice when
teaching &
may make
some
grammar
errors.

More often than
not, does not use
appropriate voice.
Frequently makes
grammar errors.

C.
Demonstrates
enthusiasm
and vitality in
the
performance of
duties.

Enthu-
siastically
performs
related duties
as assigned in
accordance
with policies. 
Willingly steps
in to help.

Performs
related duties
as assigned in
accordance
with policies. 
Willingly steps
I to help.

Performs
related
duties as
assigned in
accordance
with
policies.

Unreliably
performs duties
assigned by
administration.

D. Evidences
rapport and
respect for
students and
other staff
members.

Cooperate and
shares with
staff members
in planning
goals,
objectives. 
Shares
materials.

Cooperates
with staff
members and
shares some
ideas &
materials.

Shares
ideas &
materials
with staff
when
asked.

Works
independently; not
much interaction
with other staff.



E. Dresses
professionally
and maintains
proper
grooming.

Always
dresses
professionally
on any day of
school or
meetings.

Usually
dresses
professionally
on school
days.

Occasionall
y does not
dress
professiona
lly on
school
days.

Consistently does
not dress
professionally.

PARENT - COMMUNITY RELATIONS

INDICATOR EXEMPLARY EXCEEDS MEETS UNSATISFACTORY

A. Establishes a
friendly and
cooperative
rapport with
parents

Shows great
sensitivity and
respect for
family and
community,
culture, values,
and beliefs.

Communicates
respectfully with
parents and is
sensitive to
different
families’ culture
and values.

Tries to be
sensitive to
the culture
and beliefs
of students’
families but
sometimes
shows lack
of
sensitivity.

Is often insensitive
to the culture and
beliefs of students’
families.

B. Keeps
parents
informed
regarding
students’
progress.

Makes sure
parents hear
positive news
about their
children first and
immediately
flags any
problems.

Promptly
informs parents
of behavior and
leaning
problems and
also updates
parents on good
news.

Lets parents
know about
problems
their
children are
having, but
rarely
mentions
positive
news.

Seldom, informs
parents of concerns
or positive news
about their children.

C. Effectively
interprets the
school program
to parents and
other publics.

Gives parents
clear user-
friendly learning
and behavior
expectations
and examples of
proficient work.

Gives parents
clear
expectations for
student learning
and behavior for
the year.

Sends home
a list of
classroom
rules and
the overall
plan for the
year.

Doesn’t inform
parents about
learning and
behavior
expectations.

D. Participates
actively in
school-
sponsored
parent and
community
activities.

Stays involved
willingly &
participates at
events outside
of school time.

When asked,
participates & is
involved in
activities outside
of school time. 

Is seen on a
regular
basis at
school and
community
events.

Seldom participates
in events outside of
school time.



PRINCIPAL EVALUATION

PRINCIPAL EVALUATION FORM

Dear Pastor,

Please complete the following evaluation on your school principal, as you percieve her/his
reponsibilities. Each principal is to also have the opportunity to self reflect on their own
evaluation. Please share your reflections and concerns in a confernce setting and return to
Office of Education by the Febuary School council meeting.

+ strength S satisfactory  N needs improvement      N/A  not applicable

PRINCIPAL AS RELIGIOUS LEADER

    Self Rating / PastorRating   

1. ______ ______ Upholds and advances the school’s Catholic mission and philosophy.

a.  Reflects and models Catholic values and attitudes in interactions with others.
b. Provides spiritual leadership for the staff and students as evidenced by participation in
public prayer and Mass and in organizing and leading religious activities. 
c. Supports and exemplifies Catholic doctrine and morality in a manner consistent, in
expression and example, with the teachings of the Catholic Church.
d. Ensures that no employee of the school teaches,  advocates, encourages, or counsels
beliefs or doctrines contrary to those teachings.   

Comments:

 
INSTRUCTIONAL LEADERSHIP 

2. ______ ______ The principal demonstrates knowledge of and involvement in the curriculum.
 

a. The principal works with the staff to establish definite goals and objectives for the total 
school program. 

b. The principal schedules a well-balanced school program with the religious and academic 
areas receiving priority.

c. The principal informs the school council of the accreditation process and updates the       
    Council of the school inprovement plan

Comments:



3.______ ______ The principal supervises the instructional staff.
 

a. The principal assists staff in setting and implementing instructional strategies, goals, and 
objectives. 

b. The principal observes staff in instructional activities.

Comments:

     Self Rating / Pastor Rating   

4. _____ ______ The principal evaluates the instructional staff.
 

a. The principal confers with individual staff members concerning strengths and 
weaknesses. 

b. The principal develops necessary Employee Improvement Plans with staff members. 
c. The principal/designee observes staff members with sufficient frequency to ensure a valid

evaluation. 
d. Uses tools of assesments to measure academic growth
e. The principal hires, fires, and disciplines staff appropriately and according to policy

 Comments:

 

5. ______ ______ The principal utilizes instructional resources to meet student needs effectively.

a. The principal delegates responsibilities when necessary and assigns teaching loads and 
other duties fairly. 

b. The principal plans for effective use of school facilities and materials for educational 
purposes. 

Comments:



ADMINISTRATION AND ORGANIZATION

______ ______ The principal manages students and programs effectively.
 

a.  The principal demonstrates a genuine interest in students and is responsive to their needs. 
b. The principal maintains consistent and appropriate discipline standards for students 

according to policy. 

Comments:

______ ______ The principal effectively manages the office staff.
 

a. The principal gives clear and explicit instructions. 
b. The principal requires efficiency and courtesy.  

Comments:
        Self Rating / Pastor Rating   

______ ______ The principal makes effective use of available financial resources.
 

a. The principal consistently and accurately tracks and reports financial information to the
council.

b. The principal maintains fiscal discipline and wise spending patterns according to
established budgets and procedures. 

c.   The principal seeks to expand funds in order to meet the goals of the school. 

Comments:

______ ______ The principal exercises responsibility in keeping buildings and 
        grounds attractive, safe, and in good repair.

Comments:



PROFESSIONAL COMPETENCY

 ______ ______   The principal maintains good public relations.
 

a. The principal promotes healthy parental involvement through activities such as PTA, 
Booster Club, community organizations, parent volunteers, and others. 

c. The principal maintains contact with agencies to publicize school activities. 
d. The principal participates in personal professional development growth.

 Comments:

______ ______ The principal accepts and fulfills professional responsibilities.
 

a. The principal follows the policies and procedures of the school and school council.  This
includes such items as being on time, having a good attendance report, complying with
conditions stated in the contract, and maintaining records and reports. 

b. The principal publicizes and explains school rules and School Policies and Procedures to
the staff and community.

c. The principal demonstrates professional ethics including compliance with written laws 
and  policies regarding confidentiality in handling personal information about all 
personnel. 

      d. The principal demonstrates integrity and ability to maintain convictions under pressure. 
e. The principal maintains poise and self-control. 
f. The principal dresses appropriately and is well groomed. 

Comments:

Self Rating / Pastor Rating

______ ______ The principal demonstrates effective interpersonal relationships with
 students, staff, and community.

a. The principal promotes professional respect among students, staff, and community. 
b. The principal is accessible for conferences. 
c. The principal is a responsive listener. 
d. The principal acknowledges good work and extra effort. 
e. The principal demonstrates respect for others.
f. The principal exhibits consistency and fairness in relationships.



Comments:

 
______ ______  The principal demonstrates enthusiasm for education and the total 

school program.

Comments:

Final Comments, Principal:

Final Comments,Pastor:

________________________________________ ___________
Principal’s Signature Date

________________________________________ ___________
Pastor’s Signature Date

Principal Evaluation



School Council Members;

Please complete the following survey on the school's principal, as you
perceive her/his job responsibilities. Your assistance through thoughtful
completion can be very helpful in assessing performance and setting
goals.

Please circle the appropriate response. 4 strongly evident, 3 evident, 2
somewhat evident 1 occasionally evident 0 not applicable

Principal's Name _____________________________________________________

School _____________________________________________________________

Mission and Catholicity

4, 3, 2, 1, 0 Maintains effective relationship with the parish community.

4, 3, 2, 1, 0 Demonstrates leadership to the mission, philosophy, and goals of the 
school.

4, 3, 2, 1, 0 Models and promotes the characteristics of the Catholic values and 
tradition in the school including educational excellence, leadership,
hospitality, compassion, dignity, diversity, respect, justice and service.

4, 3, 2, 1, 0 Ensures the school fulfills its responsibility to remain faithful to the 
teaching mission of the Catholic Church.

4, 3, 2, 1, 0 Promotes a faith community through prayer and programming.

Governance and Leadership

4, 3, 2, 1, 0 Maintains an open and professional relationship with the
Council of Education.

4,3,2, 1, 0 Ensures that council members are provided with a significant
understanding of the Catholic school mission and tradition and the role of
the school council.

4, 3, 2, 1, 0 Prepares an informative report for each ccouncil meeting.

4, 3, 2, 1, 0 Sends board materials to the board ahead of time so that members can 
be prepared for meetings.

4, 3, 2, 1, 0 Oversees an effective budget approval process.



4, 3, 2, 1, 0 lmplements policies recommended by the board.

4, 3, 2,1, 0 Maintains an open and professional relationship with the Council.

4, 3, 2,1, 0 Submits those materials requested by the Sponsorship Council in a timely 
manner.

Teaching and Assessing Learning

4, 3, 2, 1, 0 Sets and meets yearly academic goals.

4, 3, 2, 1, 0 Articulates the mission and vision of the school to all constituents.

4, 3, 2, 1, 0 Promotes good morale and a positive school climate.

4, 3, 2, 1, 0 Provides an atmosphere of openness among students, faculty and staff.

4, 3, 2, 1, 0 Assumes leadership in major policy formation.

4, 3, 2, 1, 0 Collaborate effectively with fellow other educational organizations

4, 3, 2, 1, 0 Involves faculty and staff in the decision-making process.

4, 3, 2, 1, 0 Delegates authority effectively and supports those who have been given 
responsibility.

4, 3, 2, 1, 0 ls perceived as an academic leader witnessing to the value of learning.

4, 3, 2, 1, 0 Encourages teachers to view academic excellence as the development of 
each student to the maximum potential possible.

4, 3, 2, 1, 0 Ensures that the codes of student conduct reflect Gospel values.

4, 3, 2, 1, 0 Provides for a wide-range of co-curricular activities.

4, 3, 2, 1, 0 Exhibits a supportive presence at school activities.

4, 3, 2, 1, 0 lmproves performance and skills through professional development.

4, 3,2, 1, 0 Shares the accreditation process to the council

Resources and Support

4, 3, 2, 1, 0 Knowledgeable of and involved in the fiscal aspects of the school

4, 3, 2, 1, 0 Oversees the development and recruitment/marketing process.



4, 3, 2, 1, 0 ls knowledgeable of and involved in plant and facility management.

4, 3, 2, 1, 0 Serves as a positive liaison between the school and the public community.

4, 3, 2, 1, 0 Possesses the ability to hire qualified faculty and/or staff.

4, 3, 2, 1, 0 Uses external and internal resources effectively

Using Data for Gontinuous lmprovement

4, 3, 2, 1, 0 Provides for information of the accreditation and school improvement 
planning in collaboration with the Council, faculty, staff, students and 
parents.

4, 3, 2, 1, 0 Provides for on-going evaluation of the curriculum using data from school 
assessments.

4, 3, 2, 1, 0 Ensures that there is a system in place so as to improve academic 
performance

Comments 
Areas of Strength:

Areas of Growth:

Evaluation Compiled
by__________________________________________________________

Role ________________________________________________________



Hiring Guidelines for Teachers
in Salina Diocesan Catholic Schools

Diocesan Application - Each of the following sections of the application must be filled out
in order for the applicant to be considered for employment.

Contact Information/References/Experience/Education Certifications/Interviews/Additional
Information

Teacher applicants should also submit the following:

* Transcripts - Unofficial copies are acceptable during the application process;  however, 
official transcripts must be furnished upon hiring.  If hired, your salary is based inpart on the 
official transcripts included in your file.

* Copy of teaching certificate(s) - Teacher applicants must hold or be eligible to obtain a 
Kansas teaching certificate prior to the start of the position.

* Praxis (NTE) scores - Unofficial copies are acceptable during the application process;  
however, original scores must be furnished upon hiring.

* "Recommendation of Candidate" - Three confidential forms should be completed by the 
evaluators listed on your application and sent directly by the evaluator to the principal or 
pastor.  The cooperating teacher for new graduates must complete a recommendation 
form or the most recent principal should do so for experienced teachers.  Catholic 
School teacher candidates may also be asked to provide a reference from their local 
pastor/minister.

* Other relevant information, including resume, additional letters of reference, and student 
teaching evaluations are optional, but strongly recommended.

Red Flags

Not completing the application - Incomplete applications will not be considered.  It is the
candidate's responsibility to ensure all portions of the application have been filled out properly.

Not submitting supporting documents - Without copies of a certificate, transcripts, and Praxis
scores, we cannot determine eligibility for the "Highly Qualified" certification status.  Lack of
documents on file might prevent the applicant from advancing in the interview process, and
could also impact whether the applicant is offered a job.

Not providing recommendation - While we realize that the application process can be daunting,
we do require that candidates provide a list of possible references.  Letters of reference are
permissible, but not required, supervisors and principals welcome additional information that
talks abut experiences, interests, and your philosophy of education.

Not receiving a recommendation from the most recent principal (experienced teachers) or
cooperating teacher (new teachers)

Not attaching a resume or cover letter - While not required, supervisors and principals welcome
additional information that talks about experiences, interests, and your philosophy of education.

Inconsistent employment record missing years or frequent change of employment



WHAT IS THE TIMELINE?

A school wide interview is conducted of the candidate. This would include the pastor, principal
or any other staff member invited in the interview.

Positions for which we are actively recruiting are posted on our online application system. Once
a sufficient number of applications have been received, we will often close the position; 
however, it does not necessarily mean the position is filled.

Before a contract is offered a criminal background check must be completed as per diocesan
policy.  The candidate must have approval by the Superintendent of Schools.

ONCE AN OFFER IS MADE

An appointment will be scheduled for the candidate to sign a contract.  The contract must have
signatures of both the principal and pastor.  All documents gathered in supporting the
employment of the teacher will be left in a personnel file in the principal's office.




